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When

What

First Quarter 2021

Project Kick-Off: City Council awarded a contract to MIG, Inc. in January 2021.
MIG, SCLH, and the City began review of existing conditions.

Early April

Tell Your Story! Learn about the Lutheran legacy and tell us what Lutheran
means to you. Upload a short video, or write a short response. See "stories"
activity on bottom of this page.

Late April/Early May: Public Meeting #1: Self Guided Campus Tour: Save the date to tour the
campus and share your knowledge. Face masks and social distancing will be
required in this outdoor open house style event.
Late April/Early May: Focus Groups #1: Vision and Goals: This round of small group meetings will be
focused on refining a project vision and goals for the campus master plan.
Contact us to join a focus group.
Early May:

Planning Commission and City Council Study Session #1: Throughout the
process, it will be important to keep our elected officials and supporting
commissions up to speed on the overall project process. These study sessions
will provide an update on the process, existing conditions, and vision.

May:

Public Meeting #2: This public meeting will be geared towards an
understanding of the existing site and general vision, building off of what has
been learned through the campus tour and focus groups. This may be inperson and/or virtual.

May/June:

Online Community Wide Survey: The survey will be used to inform the
community about the draft vision and goals based on the input received to
date, and to begin testing various development/redevelopment ideas that
align with those vision and goals to inform the overall development
framework.

When

What

Late June:

Focus Groups #2: Preliminary Recommendations: Focus groups will
reconvene to review key findings and test preliminary recommendations.

Mid July:

Public Meeting #2: Preliminary Recommendations: The second public
meeting will be focused on key findings and preliminary recommendations
and will explore community preferences. Public input will inform revisions
and/or additions to ensure a successful project. This may be in-person and/or
virtual.

Early August:

Planning Commission and City Council Study Session #2: These study sessions
will occur after the visioning phase is completed, and once preliminary
recommendations have been reviewed and vetted by an online survey, focus
groups, and a community-wide public meeting.

Mid September:

Public Meeting #4: Development Framework and Implementation: The final
public meeting will summarize the process to date, review final
recommendations and development framework, and will take the first steps
towards implementation. Community input will be geared towards helping to
make this vision a reality, rather than wholesale changes to prior input.

Early October:

Planning Commission and City Council Adoption Hearing: These final
meetings will ask the Planning Commission and City Council to adopt the
master plan as an amendment to the City’s Comprehensive Plan.
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