INTRODUCTION AND BACKGROUND

In 2005, Wheat Ridge completed and
adopted Repositioning Wheat Ridge, its
first-ever Neighborhood Revitalization
Strategy (NRS for short).

NRS IMPLEMENTATION
COMPLETE OR IN PROGRESS

The city’s inaugural NRS, Repositioning Wheat Ridge,
was a full-scale community
improvement plan. It planted
Repositioning Wheat Ridge
the seeds for an updated
comprehensive plan, for new
corridor plans and zoning
updates, and for new property
and business developments.
Since 2005, the city has
focused on successfully
reaching the goal of becoming
economically stronger and
more regionally competitive
for businesses and new
households by implementing
the Repositioning Wheat Ridge
recommendations.

Construction of new
market-rate housing
throughout the city

Neighborhood Revitalization Strategy

Thriving communities are full of citizens who exercise leadership, residents and business owners who

routinely mobilize their neighbors and colleagues to solve problems, and identify alternative visions of the

Ongoing housing investment
through renovations and
rehabilitation

future and work to secure input to shaping both what that future might look like and the path to get there.

Corridor plans for Wadsworth
Boulevard and 38th Avenue
and updated design standards
for new development
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1.

all nine of the following strategies must be implemented.

2.

Wheat Ridge must overhaul how the city and residents
manage change.

3.

Wheat Ridge must create a public, nonprofit corporation capable of facilitating and encouraging appropriate
development in wheat Ridge.
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The Three Central
Recommendations

C3.2

RECOMMENDATION #1: All
Nine of the Following
Strategies Must be Implemented

There are nine strategies, which are interlinked. Three are primarily residential. four are mainly commercial. and two are
unifying, designed to tie everything together.

RESIDENTIAL

1. develop new market rate housing at key locations
throughout the city.

strategy #1: develop new Market rate housIng
Strategy
#1:
at key
loCatIons throughout
the CIty
Develop new market rate housing at
key locations throughout the city

wheat Ridge offers potential newcomers great bargain prices
on homes in comparison to the higher cost products in golden
and Broomfield and elsewhere. But the products are older and
smaller. few scaled developments have materialized in wheat
Ridge recently of higher end single-family housing. while land
is scarce, ample opportunity does exist (an excellent example is
along Kipling between 38th and 35th) for high-end infill. Repositioning wheat Ridge depends in no small measure on the city
becoming a place where doctors and other professionals would
both want to live and be able to find a home that is appealing.
 develop new market rate housing throughout the city but
in targeted locations.
 new housing must be developed for strong households.
 The middle market (buyers in area with incomes from
70-150 AMI) is undersupplied with the following:
o 3 BR single family-homes with 2 baths, a high
quality amenity package ($270,000 - $330,000)
o 2 and 3 BR town homes targeted to middle and
upper middle income HHs priced from $250,000
- $300,000.

 WR2020 must develop/facilitate the development of 60
units per year in any combination of single-family detached homes, or mixed-use development of single-family homes and townhouses. Nearly all will be infill development.
 Target market is a HH with $75,000 - $100,000 annual income (WR newcomers)
o Each HH would contribute $22,000 - $26,000/
yr in consumer spending
o By 2008 each HH would generate $700 - $900 in
property taxes to wheat Ridge
o By 2020 the home ownership rate in Wheat
Ridge would be 59.8%
 additional requirements City Council will have to ensure
 Necessary zoning changes to permit infill development when necessary.
 streamlined approvals processes.

 key locations for new, market rate housing
 between kipling and parfet, the open space, and
26th
 Between More and Ward, 44th and the Open Space
 Between 29th and 35th, Fenton and Teller

The Corners mixed-use
redevelopment at Wadsworth
Boulevard and 38th Avenue

2. Acquire, upgrade, and sell out-of-date housing stocks
throughout the city.
3. Improve existing multi-family rental property
throughout the city.

COMMERCIAL

4. Redevelop Wadsworth Corridor.

5. Develop West 44th into an Orchard District.
6. accelerate and shape the development of 38th avenue.
7. Develop a Town Center.

UNIFYING

8. Continue the development of wheat Ridge open
space.
9. develop signage and enhance gateways and general
appearance. (beautification)

A few developments scaled to the hgher end housng market have materalzed n Wheat Rdge relatvely recently.

7

Why revisit the Neighborhood
Revitalization Strategy now?

Repositioning Wheat Ridge was about putting the city in
a position to attract investment and that goal has now
been achieved. The results are seen in a strengthening
housing market, new businesses along 38th Avenue,
and redevelopment along Wadsworth Boulevard.
In addition to the city’s focused work, the Denver
metro area has experienced positive economic and
demographic change with spillover benefits for Wheat
Ridge.
Today and moving forward, Wheat Ridge faces a
different set of opportunities and challenges which
have less to do with achieving market success and
more to do with growing into and accommodating
its newfound prosperity. The central question of an
updated Neighborhood Revitalization Strategy is: How
can Wheat Ridge maintain its fundamental values and
character while managing inevitable change?

Incremental steps in the
evolution of 38th Avenue to a
“main street” district

NRS IMPLEMENTATION
NOT YET COMPLETE
FOR
RENT

Improved capacity to regulate
rental properties throughout
the city
Enhance gateways and improve
general appearance

www.ci.wheatridge.co.us/nrs

PROCESS AND TIMELINE

City Staff

Project Structure
Consulting
Team
(czb)

Planning
Commission

City
Council

City Council
impaneled a
committee of
27 Wheat Ridge
residents to guide the development
of an updated Neighborhood
Revitalization Strategy. They have
been working together during the
first months of the project to figure
out what issues matter most and
what the project should therefore
seek to address. The committee
has done this through their own
conversations and through a series
of small group discussions they
facilitated around the city during
the fall of 2018.

Steering
Committee

Wheat Ridge Community
Timeline and Work to Date
PHASE 1
What is the Neighborhood
Revitalization Strategy About?
Defining the Issues and Analyzing
the Market

JULY

KICKOFF

AUG

SEP

OCT

SMALL-SCALE
COMMUNITY MEETINGS

PHASE 3

PHASE 2

What Will We Do and How
Will We Do It?
Crafting a Neighborhood
Revitalization Strategy

How Do We Think about the Issues?
Problem Solving the Wheat Ridge Way

NOV

DEC

City Council
Presentation

WE
ARE
HERE

JAN

FEB

MAR

PRELIMINARY
STRATEGY (DRAFT)

Community
Open House
Open
House

Consultant
Team

September: Presentation of initial data, analysis, and
findings, including citywide retail assessment.
November: Presentation of Interim Report - Preliminary
Market Observations to a joint meeting of the City
Council and Planning Commission.

Steering
Committee

August: Group work to determine the Big Things to Get
Right in Wheat Ridge.
September/October: Facilitated small community
conversations to figure out what should change in Wheat
Ridge and what should stay the same.
October/November: Facilitated small community
conversations to learn how Wheat Ridge should think
about development-related decisions.

City Council,
Planning
Commission

APR

MAY

REFINED
STRATEGY

JUNE

FINAL
STRATEGY

STEERING COMMITTEE WORK

Steering Committee Work So Far
Late Summer 2018
In August, the committee organized itself around
answering one important question that would help
determine what the Neighborhood Revitalization
Strategy update should be about:

What are the Big Things
Wheat Ridge Must Get Right?

COMMERCIAL
CORRIDORS

NEIGHBORHOOD
IDENTITY

A BALANCED
HOUSING
STOCK

PLACEMAKING

INFRASTRUCTURE

Wheat Ridge has
a proud mixed
heritage stemming
from its rural past
and its suburban
present. At the
same time, there
are opportunities to
create pockets of
urbanity for those
who are seeking it.
These placemaking
efforts can help
create community
and neighborhood
gathering spots,
as well as logical
locations for small
local businesses.

The basics of
stormwater
management,
electrical and
telecommunications
services, and
a functional
transportation network
are critical for any
community.

Our commercial
corridors are the
first impression for
visitors to Wheat
Ridge and are critical
contributors to our
community’s image.
Corridors are also
where our most
important sales
tax generators are
located.

Neighborhood
identities help create
a sense of community
and a shared
connection amongst
neighbors.

What this might look like:

What this might look like:

What this might look like:

What this might look like:

What this might look like:

The committee does not
feel the current condition
of the corridors accurately
reflects the community’s
level of pride. Corridors
such as 38th Avenue,
44th Avenue, Wadsworth
Boulevard, Kipling Street
and Youngfield Street
are used by residents and
visitors alike and should
be upgraded in terms
of aesthetics, economic
viability and accessibility.

The committee would like
to see a city map created
with each neighborhood
named and identified on a
map. The committee believes
that improved residential
engagement is more likely at
the neighborhood level.

The committee noted the
importance of starter homes,
move-up housing, rental
housing and ownership
opportunities, single-family
units and condos, attached
and detached housing – a
full housing ladder for the
community is important.

The committee observed
the importance of a town
center or main street
district that is unique to
Wheat Ridge. They also
believe the city can improve
its sense and quality of place
through redevelopment
of commercial nodes
and corridors along both
Wadsworth and 44th
Avenue.

Ongoing investment
dedicated to basic services
such as streets, utilities,
stormwater basins and
infrastructure, sidewalks,
etc. is necessary to provide
the foundation for future
economic development
activity.

Wheat Ridge should
offer housing choice
for all different kinds
of households at
different income
levels and stages
of life. At the same
time, we must keep
an eye on property
values to maintain
the equity that longtime owners have
built.

STEERING COMMITTEE WORK

Steering Committee Work So Far
Early Fall 2018
In September and October, the committee facilitated a
number of small conversations around the city to answer
another key question:

What Must Stay the Same
in Wheat Ridge and What
Must Change?
STAY THE SAME

MUST CHANGE

Keep our Eclectic
Character

Address Inexpensive Hotels and Motels at
I-70 Interchange

Wheat Ridge is not a “one size fits
all” kind of community. It offers
a wide range of neighborhoods,
housing, activities, and
organizations. This allows anyone
to find their own place in Wheat
Ridge.

Preserve our Parks and
Open Space

Over many years, Wheat Ridge
has invested in a well developed
system of parks and open space.
This adds to the high quality of life
in our community and supports our
reputation as a city where open
spaces are still to be found.

Maintain the Positive Trend
on 38th Avenue

38th Avenue in recent years has
accelerated its development
of independent businesses and
gathering places that provide even
more options for Wheat Ridge
residents and visitors to keep their
dollars local. Incremental changes,
through new business development
and some physical enhancements,
will support W. 38th Avenue’s
evolution.

Preserve Some Amount of
Affordability

In a Denver region that seems
to grow more expensive by
the day, Wheat Ridge has long
offered relative affordability to
both households and businesses
seeking reasonably priced living
or business space. As Wheat Ridge
becomes ever more valuable, it
should dedicate some energy
to carving out affordable space
for independent businesses
and moderate-income working
households.

The development patterns of some commercial districts
within the city are outdated and undesirable. Some of
these areas, such as the mismatched development at
the I-70 interchange, do not reflect the aesthetics, sense
of safety or pride of place that residents have for their
community.

Improve Commercial Corridors

The city’s commercial corridors present an image of Wheat
Ridge to all who travel those routes – residents and visitors
alike. The quality of the corridors in terms of appearance,
traffic flow, signage, and streetscape amenities is not to a
level of finish that most residents appear willing to accept.

Create Opportunities for Neighborhood-Scale
Retail

The strong sense of place that residents have for their
neighborhoods and the unique residential characteristics
of each could be enhanced by the addition of quality
neighborhood-scale retail or restaurant amenities similar
to those found at West 29th Avenue and Depew Street.
Small independent shops and eateries can provide an
easily accessible gathering place for neighborhood
residents while providing a business opportunity for local
entrepreneurs.

Increase Bicycle and Pedestrian Connectivity
The popularity of the Clear Creek trail system is evidence
of the community’s desire to see additional pedestrian and
bike paths throughout the city and specifically to connect
the existing trail system to Wheat Ridge’s commercial
nodes, schools and playgrounds, centers of employment,
etc. Multi-use rights-of-way are an essential component
of 21st century street infrastructure and have been an
important part of Wheat Ridge’s history.

Establish Clear Standards for Property and
Development

The city’s current zoning and property management
standards for residential and commercial development
are outdated. The community’s values and expectations
currently exceed the minimum level of finish required for
construction and follow-up code enforcement activity.

PRELIMINARY MARKET FINDINGS

Preliminary Market Findings
Wheat Ridge is a market in transition. Its housing and retail markets in recent
years have been shaped by an older, relatively less educated, and lower income
population than surrounding communities. The failure to compete for “strong
households” — those households that are consistently employed, earning middle
to high incomes, preferring high quality rentals or good ownership options,
and that reinvest in those homes — was named in the 2005 Neighborhood
Revitalization Strategy as a core issue for Wheat Ridge to address. However,
recent data indicate that although Wheat Ridge is still lagging on some key
indicators, the trends reveal a more positive story about the future.

Today

Change

21%

Lakewood

The Wheat Ridge
market can generally
be characterized by two
dominant “psychographics”
or consumer profiles.
The large presence of these
psychographics explain
the prevelance of discount
stores and fast food, as
well as the popularity of
moderately price chain
restaurants like Red
Lobster.

41%
36%
$65,377
30%

$47,51233%

36%

38%

$73,708
41%

$57,171
37%

EDUCATIONAL
ATTAINMENT
Wheat Ridge has become
attractive to younger
college educated people
in the important years of
family formation, career
building, and homebuying.
Amongst peer communities,
Wheat Ridge has the highest
rate of growth in college
educated people in their
mid-twenties to mid-forties.
This is a key indicator that
Wheat Ridge is appealing
to people who have many
choices of residency in the
marketplace.

Wheat
Ridge

54%

$82,303

55%
54%

$63,776

38%
38%
$87,422
37%

37%
$63,273

38%
41%
45%
$91,955
37%

$67,414

Golden

Percentage Change in Households Earning $100,000 or More
(1999-2016)

136%

119%

106% 104%

Arvada Westminster Golden

128%

Lakewood

Wheat
Ridge

27%

64%

Arvada Westminster Golden

Percentage Change in College Graduates Aged 25-44
(2000-2016)

36%

34%
13%

10%

1%
Arvada Westminster Golden

Lakewood

Wheat
Ridge

Arvada Westminster Lakewood Wheat Ridge

Change

38%

29%

29%

41

Westminster

34

54%

54%

Lakewood

64%

Arvada

55%
54%

Median Age,
Selected
Communities
(2016)

38%

Percent of Population Aged 65+ (2000-2016)

Median Age

AGING POPULATION

RETAILERS’
PERSPECTIVE

$49,340

Lakewood Wheat Ridge

20%

INCOME AND
EARNINGS
Wheat Ridge is more than
holding its own in the
growth of higher income
households. Amongst
nearby communities,
only Arvada is adding
$100,000+ households
faster than Wheat Ridge.
This contributes to
increasing housing demand
(and property values) while
increasing the purchasing
power needed to support
both local businesses and
major sales tax generators.

Population at Least 25 Years Old with Four Year Degree,
Selected Communities (2016)

36%

Wheat Ridge has long been
known as a community
older than others in
the region. It has even
been called a “naturally
occurring retirement
community” (or NORC for
short). A significant elderly
population has created
impacts in the local market
as older residents tend
to do less discretionary
spending and may limit
home upgrades.

$38,983

$58,227

$48,109

$59,028

$49,115

24%

TOTAL
25-34yr
35-44yr
45-64yr

The median earnings for
a high school graduate
in Jefferson County is
$35,000. For someone in
Jefferson County with a
four year college degree,
the median is approximately
$55,000 while an advanced
degree fetches a median
earnings of $68,000. Wheat
Ridge trails its neighbors in
the percentage of college
graduates living in the city,
which means lower wages
for workers who live there.
This is especially true in
some key age groups,
including most importantly
the peak earning years of
45-64.

$69,805

Arvada Westminster Golden

30%

EDUCATIONAL
ATTAINMENT

$56,323

1999 2016
$72,010

Although Wheat Ridge has
seen income growth in line
with that of its neighbors –
greater growth in fact than
some of its neighbors – the
city’s lower starting position
means it still has not caught
up. Wheat Ridge was at or
near the bottom of the pack
in household and family
incomes in 1999 and that
has not changed according
to the most recent available
data.

Change in Median Household Income, Selected Communities
(1999-2016)

$55,541

INCOME AND
EARNINGS

Tomorrow?

AGING POPULATION
Wheat Ridge’s median age
has stopped increasing and
its elderly population, as a
percentage of all residents,
is now holding steady.
Wheat Ridge was early to
the aging population trend,
but other neighboring cities
are on their way to catching
up. The rebalancing of the
demographic scale should
be positive for the city’s
future vitality.

34

Golden

38

Wheat Ridge

42

2000 2016

“Making Do”

“Sunrise
Sunset-ting”

Young Singles
Starting careers
Raising kids
Renters
Limited income
Price conscious

Older couples
Longtime residents
Middle income
Homeowners
Traditional
sensibilities

FOR RENT

RETAILERS’
PERSPECTIVE

FOR SALE

Two emergent
psychographics, which
align with some of the data
trends above, may grow
in the future and support
a market for additional
shopping and dining
opportunities in the city
which today might only be
found in Denver or other
suburbs.

16%

15%
11%

12%

10%
7%

Arvada

“Psychographics” or Consumer Profiles

19% 19%

Westminster

11%

8%

Golden

Lakewood

“Psychographics” or Consumer Profiles
“Young (Not So Affluent)
Professionals“

“On the Outskirts,
Looking In”

Single, early
20s to early 30s
Urban
sensibilities
Average
salaries in the
low $30,000s
Drawn to
Wheat Ridge’s
affordability

Affluent
middle-aged
couples
Well-educated,
urban
sensibilities
Prefer large
homes on
exurban
periphery

Wheat Ridge

